


The Challenge

A growing architecture firm was struggling with people and compliance
issues that were beginning to distract firm leadership from design
excellence and client delivery.

€ Principals spending excessive time on HR issues
instead of client work and billable design time

€ Escalating healthcare renewals with limited
negotiating leverage

€ Multi-state payroll and compliance exposure, including
overtime classification, PTO laws, and state-specific labor rules

€ Difficulty recruiting and retaining top design talent
In a competitive labor market

€ Fragmented HR technology that did not support
project-based teams or remote staff

The firm had outgrown its payroll provider but was unsure whether building
internal HR infrastructure or moving to a PEO made sense.
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The PEO Blueprint Approach

PEO Blueprint began with a strategic evaluation, not a sales pitch.

Is a PEO the right solution for this accounting firm—or not?

Step 1: Build vs. Buy HR Analysis

We helped firm leadership answer the most important question first:

Does a PEO make sense for an architecture firm like ours?

HR, payroll, and compliance workload currently handled by principals and project managers

Healthcare cost trends and contribution strategy
Risk exposure tied to multi-state projects and remote employees

Talent challenges specific to architects and designers

Step 2: Right-Fit PEO Selection for A/E Firms

€° Rather than defaulting to a large national PEO, PEO Blueprint identified PEOs with

strong experience supporting professional services and A/E firms, focusing on:

White-collar, high-skill workforces
Multi-state compliance support
Strong HR advisory services (not call-center driven)

Flexible benefit structures for highly compensated professionals

Only a shortlist of best-fit PEOs was presented, eliminating wasted time with misaligned vendors.

Step 3: Contract & Cost Optimization

Using deep underwriting and PEO operations experience, PEO Blueprint negotiated:

Competitive administrative fees aligned with market benchmarks
Improved healthcare options with controlled renewal risk
Favorable contract terms that protected the firm's autonomy

Enhanced EPLI and employment risk protections

A clear exit strategy as the firm continued to grow
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The Results

Financial Impact

« Stabilized healthcare costs after years of volatile renewals

+ Reduced long-term HR and compliance risk exposure

+ Predictable budgeting for labor and benefits

Operational Impact

+ Principals reclaimed significant billable and leadership time

+ Centralized payroll, HR, benefits, and compliance into one system

« Streamlined onboarding for new hires and project-based staff

Talent & Culture Impact

« Access to enterprise-level benefits improved recruiting and retention

« Employees gained mobile access to pay, benefits, and HR support ((,)

+ Firm positioned itself as a modern, competitive employer in the A/E market ..,_|'|_/

Most importantly, leadership was able to
focus on design quality, client relationships, and firm growth
—not HR administration.
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Why This Matters for Architecture Firms

Architecture firms face unique challenges:

+ High-value professional talent
+ Multi-state project exposure
+ Thin margins driven by utilization rates

* Principals whose time is extremely valuable

This case highlights how the right PEO—selected and negotiated properly

—can act as strategic infrastructure, not just outsourced payroll.

0
Key Takeaways O S

Architecture firms often outgrow basic payroll
faster than expected

HR complexity increases rapidly with multi-state projects and remote staff.

Not all PEOs understand A/E firms

Industry fit matters as much as price.

Healthcare strategy is a major lever

PEO access to large-group plans can stabilize costs
and improve benefits simultaneously.

An independent PEO broker changes the outcome

Objective guidance, market access, and negotiation expertise

materially improve results.
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PEO Blueprint is an independent PEO brokerage
and advisory firm helping architecture,
engineering, and professional services firms
evaluate, select, and optimize PEO relationships.

Unlike direct PEO sales reps, PEO Blueprint:

* Works across hundreds of PEOs

* Prioritizes fit before price

* Negotiates from inside-the-industry experience

* Acts as a long-term advisor—not a one-time transaction

Want to See If a PEO Makes Sense for Your Architecture Firm?

PEO Blueprint offers a confidential, no-obligation PEO assessment
designed specifically for professional services firms.
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