


The Challenge

A mid-sized engineering company was experiencing rapid growth,
but that growth highlighted a series of HR and operational pain points
that were beginning to impact productivity and profitability.

1. Administrative Overload

As the company expanded and shifted toward higher demand fulfillment volumes, benefits and insurance
costs (healthcare, workers' compensation, and unemployment insurance) were rising unpredictably.
Traditional small-group benefits lacked leverage, and annual increases eroded margins.

« Payroll processing + Benefits administration
« Compliance inquiries + Onboarding and offboarding

« Wage/hour tracking

This took focus away from core responsibilities: engineering projects, client delivery, and business development.

2. Escalating Benefits Costs

As the firm expanded its headcount, healthcare premiums and administrative fees increased sharply.
Year-over-year renewals with little negotiation leverage pressured profit margins.

3. Compliance Vulnerability

Operating across multiple states created complex compliance exposure, especially around:

* Payroll taxes and SUI « Qvertime and classification rules
« Federal, state, and local employment law changes

« Workers' compensation requirements

4. Recruiting & Retention Challenges

The firm struggled to recruit and retain top engineering talent in a competitive labor market,
especially as larger firms offered stronger benefit packages and HR support.
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The PEO Blueprint Solution

PEO Blueprint implemented a strategic, data-driven approach rather than
simply selling a single PEO option. The goal was to align the firm with a
PEO that would solve for cost, compliance, and HR bandwidth.

Step 1: Needs & Exposure Assessment

€» PEO Blueprint conducted a thorough diagnostic that included:

Benefit cost trend analysis _ _
This process clarified

HR administrative workload audit where costs were truly

* Compliance risk mapping structural versus where

+ Workers' compensation review they were negotiable

Recruitment and retention barriers or avoidable.

Step 2: Best-Fit PEO Identification

€» Instead of presenting a generic set of solutions,

PEO Blueprint curated a shortlist of PEOs with proven experience working with

engineering, technical services, and professional services firms, focusing on:

Multi-state compliance capabilities _
Only those PEOs with

strong cultural alignment

and technical service
+ Support for high-skill, white-collar labor pools capabilities were brought

« Superior service and communication models forward.

HRIS platforms that support project tracking and remote staff

« Competitive benefits leverage

Step 3: Contract & Pricing Optimization

€° Leveraging deep expertise in PEO pricing, underwriting, and contract negotiation,

PEO Blueprint secured:

Market-competitive administrative fees
- Stable, predictable healthcare pricing The negotiated structure
protected the firm's
autonomy and provided
a scalable foundation for

Favorable contract terms and service expectations

« Workers' compensation pricing aligned to risk and safety performance

EPLI and compliance support provisions

future growth.
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The Results

Financial Impact

« More predictable benefits and HR costs

* Reduced administrative fees relative to renewal history

« Better workers' comp exposure through risk classification and program support

Operational Impact

« HR, payroll, and compliance tasks centralized under a trusted partner

* Principals and engineers regained time previously spent on administrative tasks .9

A

+ A scalable HRIS platform improved employee lifecycle management

Recruiting & Retention Impact

+ Competitive benefits packages improved candidate interest

« Employee self-service tools reduced administrative inquiries u

* Improved onboarding and HR support boosted retention, g

especially among technical staff
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Why This Matters for Engineering Firms

Engineering firms operate in an environment where:

+ Technical expertise is the primary deliverable

+ Administrative burden distracts from revenue-generating work

« Compliance risk scales scales with geographic footprint

« Benefit competitiveness influences talent acquisition

A PEO, when selected and configured correctly, becomes more than outsourced HR
— it becomes operational infrastructure that protects profitability, protects compliance,

and preserves leadership bandwidth.

O
Key Takeaways O S

Engineering firms benefit significantly when
HR administration is offloaded to experts.

Internal staff time is better spent on client work and project delivery.

Not all PEOs fit engineering culture or risk profiles.

Industry specialization matters for both pricing and service expectations.

Benefits stabilization and predictable pricing
improve financial forecasting.

Engineering project margins tighten quickly when labor costs fluctuate.

4. An independent PEO broker is essential
to align solutions with strategic goals.

Objective evaluation prevents misalignment and costly long-term commitments.
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PEO Blueprint is an independent PEO brokerage

and advisory firm specializing in helping engineering,
technology, architecture, and professional services
firms evaluate, select, and optimize PEO partnerships.

Unlike direct PEO reps, PEO Blueprint:

 Works across hundreds of PEO providers

 Matches fit before price

 Negotiates based on insider industry knowledge

* Serves as long-term advocacy, not one-time sales support

Ready to Evaluate Your HR, Benefits, and Compliance Strategy?

PEO Blueprint offers a confidential assessment designed for engineering firm
leadership to identify cost savings, compliance gaps, and effective HR models
— SO you can make strategic decisions with confidence.
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