


The Challenge

A growing landscaping company experienced several
common—and business-critical—challenges that strained operations,
risk exposure, and profitability.

1. Seasonal Workforce Complexity

Landscaping is highly seasonal. During peak months, the company doubled its workforce
to meet demand, then shrank it again in the off-season. Managing payroll, benefits, and
compliance for a fluctuating workforce created administrative chaos.

2. Rising Benefits & Healthcare Costs

Field crews face real physical risk. Over time, this company saw workers' compensation premiums
increase repeatedly — often without clear explanation or safety-driven logic — leading to unpredictable
labor costs that cut into margins.

3. Benefits That Didn't Compete

Landscapers struggled to offer benefits competitive with larger employers.
Their limited small-group health plans were expensive and had low participation.
This made recruiting and retaining quality crew members and office staff more difficult.

4. Administrative Load on Leadership

Operational leaders and office managers spent countless hours on:

+ Payroll processing

« Compliance updates (multi-state and local)
+ PTO tracking

+ Onboarding and offboarding

» Safety incident documentation
This diverted focus from sales, crew training, customer relationships, and strategic growth.

?.'.i-'.'-l.ll

; PEO BLUEPRINT WWW.PEOBLUEPRINT.COM




The PEO Blueprint Solution

PEO Blueprint delivered a strategic, landscaper-specific approach that went
beyond just outsourcing HR tasks. This was about aligning the business with a
model that reduced risk and unlocked operational efficiency.

Phase 1: Workforce & Risk Assessment

€» Before recommending any solution,

PEO Blueprint completed a full diagnostic that included: RRISICES e s M

provided a holistic

« Workers' compensation cost drivers view of where costs

Payroll processing and compliance gaps and risks were most

Benefits cost trends and participation rates concentrated — and

where improvements
« Seasonal workforce challenges

. . could be made.
HR administrative time and bottlenecks

Phase 2: Best-Fit PEO Selection

€> Not all PEOs are equally effective for field-heavy, seasonal industries like landscaping.

Blueprint curated a shortlist of PEOs with demonstrated strengths in:

« Seasonal workforce compliance
Only PEOs that

aligned with the

company'’s culture &
« Competitive benefits packages that scaled with workforce size operational model

« Workers' compensation risk mitigation and safety support

Multi-state payroll and wage regulation expertise

« Strong HR technology platforms that support mobile access for crews were advanced.

Phase 3: Contract Structuring & Negotiation

€° Using deep industry and underwriting knowledge,

PEO Blueprint negotiated a solution that included:

This wasn't just
« Competitive administrative fees aligned with peak and off-season cost containment

workforce sizes — |t was cost

« Workers' compensation optimization tied to actual risk and safety behavior predictability and

operational

Meaningful benefits packages that appealed to both field and office personnel ‘
alignment.

- Transparent contract terms with service levels tailored to seasonal needs
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The Results

Financial Impact

* Reduced and stabilized workers’ compensation premiums

« Lower administrative costs compared to prior internal HR expenses

* Predictable budgeting with fewer surprise increases

Operational Impact

« Centralized payroll, HR, and compliance tasks for all locations

+ Significantly reduced administrative work for office staff

+ Faster onboarding and offboarding during seasonal swings

Talent & Recruiting Impact

Competitive benefits improved hiring outcomes

Employee self-service tools increased engagement (( )

Turnover decreased among key field and office roles

Recruiting became more efficient in competitive labor markets

Overall, the company regained operational focus, improved its ability to grow
profitably, and strengthened its workforce infrastructure.
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Why This Matters for Landscaping Companies

Landscaping companies face unique workforce challenges:

High turnover and seasonal labor fluctuations

Heavy reliance on field crews exposed to real risk

L

Complex multi-state compliance landscapes

Thin margins where labor costs are the largest expense

Relying solely on internal HR or boutique payroll providers results in

higher risk, unpredictable costs, and administrative overload.

+ Operational resilience
+ Cost stability

+ HRinfrastructure that scales with growth

O
Key Takeaways @.J.0

Seasonality increases HR complexity.

A PEO provides scalable infrastructure through workforce fluctuations.

Workers' compensation is a major cost driver.

Strategic risk mitigation and classification optimization reduces premiums.

Benefits matter for recruiting and retention.

Competitive benefit packages help differentiate employers in tight labor markets.

An experienced PEO broker improves outcomes.

Objective vetting, specialized matching, and expert negotiation

drive better cost, compliance, and service results.
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PEO Blueprint is an independent PEO brokerage and advisory
firm helping high-growth and high-risk industries — including
landscaping, construction, healthcare, and professional
services — evaluate, select, and optimize PEO partnerships.

Unlike direct PEO sales reps, PEO Blueprint:

* Works across hundreds of PEO providers

* Prioritizes operational and cultural fit

* Negotiates using deep market and underwriting insight

* Serves as a long-term advisor rather than a transactional vendor

Ready to Evaluate Your Landscaping HR Strategy?

PEO Blueprint offers a confidential landscaper-specific PEO assessment
designed to identify cost savings, compliance risks, and opportunities to
streamline HR infrastructure — so you can grow with confidence.
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