


The Challenge

A mid-sized manufacturer was facing deep operational challenges that
were hindering growth, squeezing margins, and increasing risk exposure.
These challenges were common in manufacturing — but each carried real
financial impact and organizational strain.

1. Rising Workers' Compensation Costs

Because manufacturing is a high-risk industry, workers' compensation premiums had become a
significant cost category. Premiums continued to climb year after year, with little transparency into
what was driving the increases or how to mitigate them.

2. Administrative Burden Across Multiple Sites

With employees on multiple shifts and locations, internal staff struggled to keep up with:
- Payroll processing and accuracy
- PTO and leave tracking
* Onboarding and certification tracking

« Compliance documentation

« OSHA and safety reporting

This administrative work pulled focus from production supervision and strategic operations.

3. Compliance Risk Across States

The company operated in multiple states with evolving wage, hour, and safety requirements.
Payroll tax compliance, wage classifications, and record-keeping rules varied by jurisdiction
— exposing the company to audit and penalty risk.

4. Hiring & Retention Challenges

Recruiting skilled machine operators, technicians, and supervisors was increasingly competitive.
The company's existing benefits packages were not compelling enough to attract or retain talent,
especially compared to larger regional manufacturers offering stronger compensation and HR support.

Leadership knew that internal HR and payroll systems were no longer sufficient but wasn't sure whether
hiring more internal HR staff, outsourcing payroll, or moving to a PEO made the most sense.
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The PEO Blueprint Solution

PEO Blueprint delivered a strategic, manufacturing-focused PEO evaluation
and implementation plan that addressed compliance, risk, costs,
HR technology, and workforce retention.

Phase 1: Manufacturing Workforce & Risk Assessment

€> The first step was a holistic evaluation of the organization's

existing HR operations and risk profile. This included:

This baseline

« Workers' compensation claims history established where

+ OSHA and safety documentation practices risk and cost were highest

Payroll processes and multi-site compliance gaps and where improvements
Benefits cost trends and participation rates would deliver the greatest
HR administrative workload mapping impact.

Phase 2: Targeted PEO Partner Identification

€> Not all PEOs are equipped for the complexity of manufacturing environments.

PEO Blueprint curated a shortlist of PEO partners with strengths in:

High-risk workforce support (manufacturing/industrial)

Payroll and compliance for multi-site operations Only PEOs with
Workers' compensation optimization and safety resources demonstrated experience
Competitive benefits packages attractive to hourly and salaried staff serving manufacturing

HR technology with mobile access and reporting capabilities firms were presented.

Phase 3: Negotiation & Implementation Optimization

€° Using deep knowledge of pricing, underwriting, and PEO

contracting, PEO Blueprint negotiated terms thatincluded: p iher than simply

outsourcing tasks,
the engagement
created a structured

Competitive administrative fee structures tied to workforce size and risk
Workers' compensation rate stabilization and safety program support

Benefit plan upagrades with better pricing and participation incentives :
P P9 & 9 P R HR and compliance system

aligned with the company’s
Compliance support and documentation tracking operational needs.

Clear service level agreements and escalation paths
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The Results

Financial Impact

« Reduced workers' compensation premiums through risk mitigation and proper classification

« Lower administrative costs compared to prior internal overhead

« Predictable benefits expenses year over year

Operational Impact

« Centralized HR, payroll, and compliance workflows across all locations

+ Significant reduction in manual administrative tasks

« Faster onboarding and certification tracking for production staff

Talent & Employee Impact

+ More competitive benefits improved recruitment outcomes
« HR technology enhanced employee engagement and self-service (‘ )

+ Better policy communication reduced administrative inquiries ~ |'| v

Leadership was able to focus more fully on production optimization, client delivery,
and strategic growth — instead of HR, payroll, and compliance tasks.

|

il

il

= PEO BLUEPRINT WWW.PEOBLUEPRINT.COM



Manufacturing operations face realities that are unigue and demanding:

+ High workers' compensation and safety risk

« Multi-state compliance exposure

+ Labor challenges in a competitive hiring market
« Shifts and multi-site operational complexity

+ Thin margins where labor costs are a major factor

A PEO — when selected with industry expertise and negotiated for your needs

— becomes operational infrastructure, not just outsourced HR.
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Key Takeaways Y

Administrative burden distracts from production and growth.

Offloading HR and payroll lets leadership focus on core operations.

Workers' compensation premiums must be managed strategically.

Risk mitigation and safety integration reduce long-term costs.

Benefits competitiveness affects recruiting and retention.

Better plans attract and keep skilled workers in competitive markets.

An independent broker ensures alignment and value.

Objective evaluation and expert negotiation deliver better pricing, terms,

and outcomes than going direct.
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PEO Blueprint is an independent PEO brokerage
and advisory firm helping manufacturing companies
evaluate, select, and optimize PEO partnerships.

Unlike direct PEO sales reps, PEO Blueprint:

* Works across hundreds of vetted PEO providers

* Prioritizes fit and operational alignment

* Negotiates using deep market, pricing, and underwriting insight

 Serves as a long-term advisor, not a one-time vendor

Ready to Evaluate Your Manufacturing HR & Benefits Strategy?

PEO Blueprint offers a confidential manufacturing PEO assessment
designed to identify cost savings, compliance gaps, and workforce
infrastructure opportunities — so you can scale operations with confidence.
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