


The Challenge

A rapidly growing marketing agency faced several operational
challenges common to creative and client-services firms:

1. Administrative Overload

As the organization expanded its programs and services across multiple locations, internal staff were
overwhelmed managing:

 Payroll for full-time, part-time, and seasonal workers
+ Benefits enrollment and renewals

+ PTO tracking and leave administration

* Onboarding and performance documentation

- Compliance reporting for labor and grant requirements

This workload was pulling time away from program delivery and fundraising efforts.

2. Rising Benefits Costs

Even though employee counts were small compared to for-profit peers, benefits renewals were
unpredictable and expensive. The nonprofit lacked the scale and leverage to negotiate competitive
healthcare and voluntary benefits plans that would attract and retain talent.

3. Compliance Complexity

Operating in multiple states introduced compliance risk related to:

« Wage and hour laws

- Payroll tax obligations

« Independent contractor classifications
+ Leave law variations

« Employee records and documentation

Nonprofit leadership knew the organization was at risk for audits and penalties,
and that compliance missteps could impact both reputation and funding.

4. Recruiting & Retention Challenges

The organization’s mission attracted passionate employees — but competitive benefits and a strong
HR support infrastructure were necessary to retain them. With limited HR resources, recruiting and
retention became increasingly difficult, especially for program leadership roles.
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The PEO Blueprint Solution

PEO Blueprint delivered a strategic, nonprofit-focused PEO evaluation and
implementation plan that helped the organization address operational,
financial, and compliance challenges — while preserving mission focus.

Phase 1: HR & Organizational Assessment

€ The first step was a comprehensive evaluation of the

nonprofit's HR structure and risk profile. This included:

Payroll and multi-location compliance review This diagnostic

Benefits spend and renewal history created a clear

. 1 + roadmap for
« Administrative workload analysis P

improvement

Recruitment and retention pressure points :
and opportunity.

Mission-aligned HR priorities

Phase 2: Shortlist of Nonprofit-Aligned PEOs

€» Not all PEOs are equally suited for mission-driven organizations.

PEO Blueprint curated a shortlist of providers with expertise in:

Supporting nonprofits and hybrid workforce models
Only PEOs that

demonstrated an ability

to support strategic HR
Modern HRIS technology with employee self-service growth and operational

Flexible benefits packages appropriate for nonprofit budgets

Compliance support across multi-state labor frameworks

Service models that align with nonprofit leadership expectations stability were proposed.

Phase 3: Negotiation & Implementation Strategy

€> Using deep market knowledge and pricing expertise,

PEO Blueprint negotiated terms that included:

The goal was not just to
outsource HR tasks,
but to create a supportive

infrastructure that scaled
Clear service level expectations and escalation protocols with the nonprofit's growth.

Competitive administrative fee structures
Stabilized healthcare and benefits renewal pricing

EPLI and compliance risk protections suitable for nonprofit exposures

A transition plan that minimized disruption during implementation
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The Results

Financial Impact

« Stabilized benefits and healthcare costs, enabling better budget forecasting

« Reduced administrative costs compared to prior internal HR burden

« Predictable pricing for HR and payroll operations

Operational Impact

« Centralized payroll, HR, and compliance workflows across all sites

+ Significant reduction in administrative time for the HR coordinator

* Faster onboarding and reporting processes

Staff & Culture Impact

« More competitive benefit packages improved recruiting outcomes
« Employee self-service tools enhanced engagement (( )
« Standardized policies reduced compliance risk ~ I'I e

Managers could focus more on mission delivery than paper-based tasks

Leadership regained time and capacity to focus on program impact, fundraising,
and strategic planning — while HR and workforce operations ran smoothly in the
background.
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Why This Matters for Nonprofits

Nonprofit organizations often operate with limited staffing and tight budgets
— yet they face the same HR, compliance, and benefits challenges as larger
for-profit companies. Mission success should never be undermined by
operational drag.

* Reduce compliance risk

« Streamline HR operations
+ Attract and retain talent
« Stabilize benefits costs

+ Free leadership to focus on mission

O
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Key Takeaways Y

HR administration can consume critical mission resources.

A PEO can offload routine tasks so staff focus on impact.

Benefits strategy affects nonprofit competitiveness.

Stabilized, mission-aligned benefits support recruiting and retention.

Compliance risk still matters in nonprofit sectors.

Multi-state employment law compliance requires enterprise-level support.

An independent broker ensures the solution fits your mission.

Objective evaluation and expert negotiation deliver strategic alignment,

not just a vendor placement.
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PEO Blueprint is an independent PEO brokerage and
advisory firm helping nonprofit organizations evaluate,
select, and optimize PEO partnerships.

Unlike direct PEO sales reps, PEO Blueprint:

 Works across hundreds of PEO providers

* Prioritizes mission alignment and operational fit

* Negotiates with deep pricing and underwriting insight

* Acts as along-term advisor rather than a transactional vendor

Ready to Evaluate Your Nonprofit's HR & Benefits Strategy?

PEO Blueprint offers a confidential nonprofit PEO assessment
designed to identify savings opportunities, compliance risk, and
workforce infrastructure improvements — so your organization can
scale with confidence and focus on impact.
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