


The Challenge

A rapidly growing biotech company faced a series of operational and workforce
challenges that threatened efficiency, compliance, and cost stability — all while
the company focused on accelerated research and product development.

1. Complex Workforce Management

Biotech operations required specialized HR support because:

- Employees were distributed across research labs, manufacturing facilities, and corporate offices
« Workforce classifications varied (salaried scientists vs. hourly lab technicians)

+ Remote and onsite compliance standards differed by site and state

Managing payroll, compliance, and HR tasks with internal teams was consuming administrative time
and distracting leadership from core scientific goals.

2. Escalating Benefits & Healthcare Costs

To attract and retain top scientific and technical talent, the company offered benefits, but:

- Healthcare costs were rising rapidly
+ The small group market had limited leverage

- Benefit renewals were unpredictable and administrative burden was high

Leadership knew they needed competitive benefit offerings, but could not manage sustainable
cost structures without scale.

3. Multi-State Compliance Risk

Operating in multiple states introduced significant compliance complexity, including:

» Payroll tax variation - Wage and hour law differences

- Paid leave rules and accrual tracking - EPLI risk tied to scientific and administrative roles

Compliance missteps could lead to fines, audits, or regulatory scrutiny
— risks that could negatively impact operations and reputation.

4. Recruiting & Retention Challenges

Biotech competes with both academia and large pharmaceutical firms for top talent.
Without advanced HR support and benefits, recruiting and retaining scientists and technical
experts was a growing challenge, especially in a competitive talent market.

Leadership recognized the need for a scalable, sophisticated HR solution — but lacked
clarity on whether a PEO model, consultant, or internal upgrade was the right path.
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The PEO Blueprint Solution

PEO Blueprint delivered a strategic, pharma-ready PEO evaluation and
implementation plan that helped the biotech client address compliance,

cost, HR infrastructure, and talent challenges — all while maintaining
focus on scientific innovation.

Phase 1: Comprehensive HR & Compliance Diagnostic

€» Rather than start with vendor proposals,
This diagnostic

PEO Blueprint first conducted a detailed analysis of: o
visualized staffing

Payroll and workforce classifications complexity and

Multi-state compliance risk and wugeﬁlubnr standards nperﬂtionnl risk,
Benefit cost trends and renewal history and created a

« Administrative workload and technology gaps roadmap for

« Talent metrics related to recruitment and retention improvement.

Phase 2: Targeted PEO Shortlist for Biotech & Pharma Employers

€» Not all PEOs are equally equipped to handle the complexity

of biotech and life sciences workforces. PEO Blueprint curated

Only PEOs aligned

with the company’s
High-skill, hybrid workforces organizational

a shortlist of PEO partners with demonstrated strengths in:

Multi-state payroll and compliance management structure, talent
strategy, and

risk profile were

Competitive benefits packages suitable for scientific talent

Workers' compensation and EPLI tailored to R&D and lab environments

advanced.
Robust HRIS platforms with self-service tools and compliance dashboards
Phase 3: Contract Negotiation & Implementation Planning
€ With deep knowledge of pricing, underwriting, and contract
structuring, PEO Blueprint negotiated terms that included: Implementation

planning minimized
disruption and
ensured a smooth

Competitive administrative fee structure aligned with workforce size and risk
Stabilized healthcare benefits with upgrade options for robust coverage

Enhanced EPLI and compliance support tailored to life sciences L B
transition across

Clear service level agreements and support protocols
J PROTE P departments.

HR technology that supported onboarding, compliance tracking, and employee self-service
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The Results

Financial Impact

« More predictable benefits and HR costs

« Reduced administrative expenditures compared to prior internal staffing

« Stabilized budget planning with predictable renewals

Operational Impact

« Centralized payroll, benefits, and compliance management

« Reduced administrative burden for HR and operations staff

« Streamlined onboarding, reporting, and compliance processes

Talent & Engagement Impact

« Competitive benefits improved recruiting outcomes
« Enhanced employee self-service tools boosted satisfaction (( )
« Better retention of key scientific and technical staff ~ I'I 7

HR technology enabled efficient performance and compliance tracking

Leadership regadined capacity to focus on R&D, product development strategy,
and business growth — while workforce operations ran efficiently and compliantly.
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Why This Matters for

Pharmaceutical & Biotech Companies

Pharma and biotech employers operate in complex, high-risk environments where:

Talent competition is intense

Compliance demands are strict and constantly evolving

Workforce structures include a mix of lab, office, remote, and field roles

Benefits competitiveness directly impacts recruitment and retention

A PEO — when selected and implemented with deep industry insight — acts as

operational infrastructure, helping employers reduce risk, stabilize costs, and scale with confidence.

But the right PEO matters. Misalignment can cost money, create compliance gaps,

or erode employee experience.

O
Key Takeaways @.J.0

Administrative workload distracts from mission goails.

Offloading HR and compliance frees internal leaders to focus on
research and innovation.

Benefits strategy drives recruiting and retention.

Competitive, predictable benefits attract high-skill scientific talent.

Compliance risk must be proactively managed.

Multi-state operations require structured, expert support.

An independent broker ensures fit and value.

Objective evaluation and expert negotiation deliver aligned results,

not just vendor placement.
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|—) PEO BLUEPRINT

PEO Blueprint is an independent PEO brokerage
and adyvisory firm helping pharmaceutical, biotech,
and life sciences organizations evaluate, select,
and optimize PEO partnerships.

Unlike direct PEO sales reps, PEO Blueprint:

* Works across hundreds of PEO providers

* Prioritizes operational, compliance, and cultural fit

* Negotiates with deep pricing and underwriting insight

* Act as along-term strategic advisor, not a one-time vendor

Ready to Evaluate Your Biotech or Pharma HR & Benefits Strategy?

PEO Blueprint offers a confidential pharmaceutical & biotech PEO assessment
designed to help you identify savings, manage compliance risk, and elevate
workforce operations — so your organization can grow confidently.
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