


The Challenge

A growing restaurant group was facing ongoing workforce and operational
challenges that were hindering growth, increasing risk, and draining
leadership bandwidth.

1. Administrative Overload

Restaurant managers and office staff were stretched handling:

« Payroll and shift hour tracking

« Benefits administration
« Scheduling and PTO tracking
+ Onboarding and offboarding

+ Compliance with wage/hour and tip reporting requirements

These tasks were pulling managers and leadership away from optimizing guest experience
and operational performance.

2. Rising Benefits & Insurance Costs

Because the restaurant group operated in competitive labor markets with high turnover,
offering meaningful benefits was essential to attract and retain staff. However:

« Small group rates for healthcare were high and volatile
« Employer burden for benefits administration was high

« The group did not have leverage to negotiate better pricing or plan options

3. Compliance Risk Across Locations

With restaurant locations in multiple cities and possibly states, the company faced
compliance exposure related to:

+ Wage and hour laws
« Payroll tax and tip reporting regulations
+ PTO, leave requirements, and labor standards

« Workers' compensation and safety documentation

Mistakes or inconsistencies could lead to fines, audits, and reputational risk.

4. Recruiting and Retention Challenges

Turnover is a well-known challenge in the restaurant industry. The group struggled to recruit quality talent
and keep employees engaged — especially when competitors offered better benefits and HR support.

Leadership knew they needed a workforce infrastructure that could support growth without adding
significant internal HR overhead — but they were unsure of the best path forward.
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The PEO Blueprint Solution

PEO Blueprint delivered a strategic, restaurant-focused PEO evaluation and
implementation plan that helped the restaurant group streamline operations,
stabilize costs, and strengthen workforce support — while leadership stayed
focused on guest experience, operations, and growth.

Phase 1: Workforce & Operational Assessment

€> PEO Blueprint began with a comprehensive diagnostic to understand:

Payroll and scheduling processes

* Turnover rates and recruitment patterns

This assessment revealed

Benefit cost trends and renewal history .
areas where strategic changes

« Compliance exposures related to wage, tip reporting, could deliver cost savings

leave laws, and multi-location operations enhanced compliance, and

«  Administrative workloads and process gaps operational efficiency.

Phase 2: Retail & Hospitality PEO Shortlist

€> Not all PEOs fit the unique rhythms and risks of the restaurant industry.
PEO Blueprint curated a shortlist of PEO partners with strengths in:

High-turnover, high-volume workforce management Only providers
with demonstrated

hospitality industry
experience and

Multi-location payroll and wage/hour compliance
« Competitive benefits packages suitable for service industry employees

« Workers' compensation and safety program support .
P L PP operational fit were

HR technology that supports shift scheduling, self-service, and reporting oresented

Phase 3: Contract Negotiation & Implementation Strategy

€° Using industry insight and pricing knowledge,

PEO Blueprint negotiated terms that included: The solution was

structured to
optimize cost, risk,
and employee

« Competitive administrative fees aligned to fluctuating workforce sizes
- Stabilized benefits costs with better plan options and participation support

« Workers' compensation optimization tied to actual risk and safety resources :
experience — not

« Clear service level expectations and escalation protocols :
just outsource

« A smooth onboarding plan to transition HR, payroll, and compliance administrative tasks.
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The Results

Financial Impact

+ Lower and more stable benefits costs year over year

+ Reduced administrative expenses relative to in-house burden

+ Predictable budgeting for payroll, benefits, and HR costs

Operational Impact

« Centralized payroll, HR, and compliance workflows across all locations

+ Significant Reduction in manual paperwork and administrative overhead

« Faster onboarding and consistent policy enforcement across locations

Talent & Culture Impact

Competitive benefits improved recruiting outcomes for hourly and salaried roles

Employee self-service HR tools increased engagement and satisfaction

Better compliance processes reduced wage/hour and scheduling risk ( ( )

Managers regained time to focus on operations and guest experience

Leadership regained capacity previously consumed by HR tasks
— dllowing renewed focus on food quality, guest satisfaction, and strategic growth.
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Restaurants face unique workforce dynamics:

 High turnover and seasonal worker fluctuations

« Complex wage and hour/tip reporting laws

« Multi-location compliance exposure

+ Competitive labor markets where benefits matter

+ Operational bandwidth often focused on guest experience, not HR

A PEO — chosen with deep industry insight — acts as operational infrastructure that supports
workforce compliance, efficiency, and engagement, while freeing leadership to focus on what

matters most.

But selecting the right PEO requires specialized evaluation and expert negotiation

— a direct sales rep model rarely aligns with a restaurant’s unique operational rhythms.

O
Key Takeaways @..0

Administrative burden hinders operations.

Qutsourcing payroll and HR lets leadership focus on service and growth.

Benefits strategy impacts recruiting and retention.

Stabilized, competitive benefits attract and retain team members.

Compliance risk must be actively managed.

Wage, tip reporting, leave, and multi-location labor laws require expert support.

An independent PEO broker delivers value.

Objective evaluation, tailored matching, and expert negotiation yield better pricing,
fit, and long-term value compared to direct PEO placement.
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PEO Blueprint is an independent PEO brokerage
and advisory firm helping restaurants, hospitality
employers, and multi-location businesses evaluate,
select, and optimize PEO partnerships.

Unlike direct PEO sales representatives, PEO Blueprint:

 Works with hundreds of vetted PEO providers

* Prioritizes operational and cultural fit

* Negotiates with deep pricing, underwriting, and compliance insight

» Offers long-term strategic guidance, not a one-time placement

Ready to Evaluate Your Restaurant’s HR & Workforce Strategy?

PEO Blueprint offers a confidential restaurant PEO assessment
that highlights cost savings, compliance risk, and operational opportunities
— S0 you can scale with confidence and continue delighting your guests.
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