


The Challenge

A mid-sized staffing firm was expanding rapidly into new states and verticals,
but internal HR, compliance, and workforce management systems were not

keeping pace with growth. The leadership team identified several critical
challenges:

1. Complex Workforce Administration

The firm managed a distributed and rapidly shifting workforce:

« W-2 internal staff supporting operations

+ Multiple contingent employee types (hourly, temp-to-hire, contract)

- Staffing client placement requirements in multiple states

The complexity of payroll, benefits tracking, leave management,
and classification increased administrative burden and error exposure.

2. Burdensome Compliance & Risk Exposure

Staffing firms face heightened compliance requirements from multiple regulatory angles:

Multi-state wage and hour laws

Misclassification liability for internal and placed workers

Workers' compensation risk tied to varied job types

OSHA and safety program documentation for client sites

The risk of audits, fines, and claims was material and growing.

3. Escalating Costs & Administrative Overload

With rapid growth, HR, payroll, and compliance costs were rising
— and internal staff were increasingly overwhelmed:

« Manual payroll and timekeeping processes + Ad hoc benefits coordination

+ Overtime and wage rule interpretation + A lack of scalable HR technology

Leadership realized that internal processes were not sustainable at scale.

4. Recruitment & Retention Challenges

To attract and retain top recruiting and operations talent, the firm needed:

+ Competitive benefits offerings * Reliable HR support structure

+ Modern HR tools for employees

Without these, recruiting quality internal staff — and supporting placements — was becoming harder.
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The PEO Blueprint Solution

PEO Blueprint delivered a strategic, staffing-industry-focused PEO evaluation and
implementation plan that helped the firm reduce risk, streamline operations, and

strengthen client service delivery.

Phase 1: Full HR & Compliance Assessment

€» Before proposing any vendor, PEO Blueprint conducted
an in-depth diagnostic that included:

This comprehensive

Internal payroll and classification practices assessment created

Multi-state compliance exposure a clear roadmap to
Benefits cost trends and participation rates measure potential
Administrative workflows and bottlenecks improvements.

Technology gaps and HRIS needs

Phase 2: Curated PEO Shortlist for Staffing Firms

€> Not all PEO providers are suited to support the complexity of staffing firms,

especially firms managing both internal staff and placed workforce compliance.
PEO Blueprint curated a shortlist of PEOs with strengths in:

| o Only PEOs with
Multi-state payroll and classification accuracy
demonstrated
Duplicate placement risk mitigation and employer support
g k. v e B staffing/agency

Competitive, scalable benefits for diverse workforce needs :
i ’ experience and

Workers' comp risk reduction programs operational fit

HRIS platforms capable of supporting hybrid admin + contingent roles were advanced.

Phase 3: Contract & Negotiation Strategy

€° Using deep underwriting, pricing, and compliance expertise,
PEO Blueprint negotiated terms that included:

Competitive administrative fee structures The result was a

structured,

Stabilized benefits cost with broader coverage and leverage _
comprehensive

Workers' compensation optimization tied to actual risk and classification
PEO agreement —

EPLI and liability protections suitable for staffing agencies not simply outsourcing

Clear service level agreements and responsiveness expectations tactical HR tasks.
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The Results

Financial Impact

+ Lower and more predictable benefits expenses

* Reduced administrative costs compared with prior internal overhead

+ Stabilized workers' compensation and compliance spend

Risk & Compliance Impact

+ Centralized payroll, compliance, and HR administration

+ Significant reduction of manual tasks and error risk

« Faster onboarding and consistent policy enforcement for internal staff

Operational Impact

« Clear classification frameworks reduced audit exposure

« Multi-state wage, tax, and labor law obligations consolidated under expert support

« Better documentation and compliance reporting

Recruiting & Retention Impact

+ Competitive benefits strengthened internal recruiting

« Modern HR tools increased engagement and self-service ((/-)
N ¥

+ Managers regained time to focus on client delivery and candidate placement

Leadership regained strategic bandwidth, refocusing internal resources on growth,
client service excellence, and operational scaling — rather than administrative tasks.
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Why This Matters for Staffing Firms

Staffing firms operate in one of the most complex workforce environments:

+ Multiple employee types (internal, contingent, contract)
* Rapid placement and turnover cycles

« Multi-state compliance risk

+ Classification, wage, and tax exposure

« Competitive labor markets

These firms need solutions that do not simply support operations, but that provide scalable
infrastructure, compliance protection, and talent competitiveness — all while minimizing

administrative drag.

A properly selected and negotiated PEO partnership does exactly that.

O
Key Takeaways @.J.0

Staffing firms benefit from specialized HR infrastructure.

Payroll, compliance, and classification challenges are solved more reliably by experts.

Benefits competitiveness improves recruiting and retention.

Scalable plans with leverage help attract both administrative talent and
support workforce loyalty.

Compliance risk is high — but mitigable with the right model.

Multi-state and multi-classification complexity requires proactive risk frameworks.

Independent broker guidance ensures fit, not just placement.

Objective evaluation, tailored matching, and expert negotiation deliver better
pricing and service alignment than direct vendor selection.
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|—) PEO BLUEPRINT

PEO Blueprint is an independent PEO brokerage
and advisory firm helping staffing firms and other
workforce-centric employers evaluate, select,
and optimize PEO partnerships.

Unlike direct PEO sales representatives, PEO Blueprint:

* Works across hundreds of qualified PEO providers

* Prioritizes operational and compliance fit

* Negotiates terms with deep pricing and underwriting insight

* Acts as along-term advisor, not a transaction facilitator

Ready to Evaluate Your Staffing Firm's HR & Compliance Strategy?

PEO Blueprint offers a confidential staffing firm PEO assessment
designed to identify cost savings, compliance risk, and operational improvement
opportunities — so you can scale with confidence and support workforce excellence.
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