


The Challenge

A rapidly scaling startup faced a common but critical set of human
capital challenges that threatened operational momentum and
distracted leadership from core product and business goails.

1. HR Infrastructure Didn't Scale

In early stages, the founders managed HR, payroll, compliance, and benefits manually or through point
solutions (payroll providers, basic HR tools). As headcount increased, informal systems became a liability.

2. Escalating Benefits Costs & Limited Leverage

The company offered benefits to compete for top talent, but small group pricing constrained flexibility and
affordability. Healthcare premiums and administrative fees were rising without transparency or leverage.

3. Compliance Risk with Remote and Multi-State Teams

Employees were distributed across several states with different labor laws, tax regimes, and leave

regulations. The risk of missteps in payroll tax, wage law compliance, or classification grew as the
company expanded.

4. Leadership Time Pulled Away from Core Business

Founders and executives were spending hours per week handling HR tasks — onboarding, payroll correction,
benefits inquiries, compliance tracking — draining focus from product development, customer acquisition,
and scaling the business.

Leadership knew they needed scalable HR infrastructure, but weren't sure whether to hire a
full internal team early, outsource functionally, or pursue a PEO partnership.
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The PEO Blueprint Solution

PEO Blueprint delivered a startup-specific PEO evaluation and implementation
plan that addressed the company’s need for scalable HR support, cost control,

and long-term workforce strategy.

Phase 1: Startup HR & Risk Assessment

€® Rather than starting with sales pitches or vendor lists,
This assessment

PEO Blueprint first conducted a detailed diagnostic : :
identified the most

that included:

pressing areas of risk
and administrative
drag — and helped

Workforce compliance exposure (multi-state payroll, classification)
Benefits cost structure and renewal history

define what a successful
solution needed to
deliver.

Administrative workload and process gaps
Recruiting and retention pressures

HR technology gaps and opportunities

Phase 2: Curated PEO Shortlist for Startups

€® Not all PEOs are the same — especially for early-stage, high-growth companies.
PEO Blueprint curated a shortlist of PEO partners with strengths in:

Hybrid/remote workforce payroll and compliance

Start-up friendly benefit plans and pricing

HRIS platforms that support onboarding, workflow automation,
and employee self-service

Risk and compliance support scaled for startups

High-touch service models

Only PEOs aligned with
the company'’s culture,
growth trajectory, and
technology expectations
were presented.

Phase 3: Contract & Cost Optimization

€ Armed with deep market and underwriting knowledge,
PEO Blueprint negotiated terms that included:

Transparent, startup-friendly administrative fee structures
Stabilized healthcare and benefit premium pricing

EPLI and compliance protection tailored to startup risk
Clear service level agreements and response commitments

Seamless transition planning and technology integration
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The PEO partnership
became a foundation

for scalable HR operations
— not just an outsourcing
layer.
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The Results

Financial Impact

+ Predictable benefits pricing and transparency enabled better budgeting

+ Lower overall administrative costs compared to in-house overhead

« Better negotiating leverage on benefits through pooled scale

Operational Impact

« Centralized payroll, HR, and compliance across states

+ Automated onboarding/offboarding and self-service tools for employees

+ Significant reduction in manual administrative hours

Talent & Culture Impact

« Competitive benefits strengthened recruiting outcomes

« Employee satisfaction improved with access to modern HR tools ((,—)

* Leadership regained focus on product, growth, and customer success ..._|i|_/

The startup moved from manual, reactive HR work to proactive, scalable workforce
operations — aligned with its growth stage and strategic goals.
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Why This Matters for Staffing Firms

Why This Matters for Startups

* Rapid headcount growth without HR infrastructure

+ Compliance risk with distributed and hybrid teams

+ Benefits and compensation that must attract top technical talent

« Leadership time that must remain focused on core business outcomes

« Administrative burden that can slow growth and erode culture

A properly selected PEO partnership provides operational infrastructure, compliance protection,
and benefits leverage — letting founders and leaders focus on innovation, growth, and product

execution.

But the right PEO selection matters. Startup success requires fit, flexibility, and strategic alignment

— not simply outsourced payroll.
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Key Takeaways Y

Scalable HR infrastructure accelerates growth.

PEO partnerships let start-ups scale without building HR teams too early.

Benefits strategy influences recruiting in competitive markets.

Stabilized, startup-friendly benefits improve talent acquisition and retention.

Compliance risk must be proactively managed.

Multi-state payroll and classification compliance is complex; expert support
reduces liability.

Independent broker guidance improves outcomes.

Objective evaluation, curated options, and expert negotiation deliver

better fit, pricing, and service than direct sales routes.
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PEO Blueprint is an independent PEO brokerage
and advisory firm helping startups and
high-growth companies evaluate, select,

and optimize PEO partnerships.

Unlike direct PEO sales reps, PEO Blueprint:

 Works across hundreds of vetted PEO providers

* Prioritizes operational and cultural fit

* Negotiates with deep market and underwriting insight

* Acts as along-term strategic advisor, not a transactional placement

ABOUI

Ready to Evaluate Your Startup’s HR, Benefits, and Compliance Strategy?

PEO Blueprint offers a confidential startup PEO assessment
designed to identify cost savings, compliance risk, and workforce
infrastructure opportunities — so you can scale with confidence.
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