


The Challenge

A rapidly scaling technology company was experiencing significant
operational friction as it grew. Internal HR, payroll, and compliance
systems, which worked in early stages, were no longer sufficient to
support the company'’s evolving needs.

1. HR & Administrative Overload

As headcount increased, internal HR and operations teams were spending excessive time on:

+ Multi-state payroll management « Onboarding and offboarding

- PTO and leave tracking + Compliance reporting and documentation

« Benefits administration and renewals

This administrative load pulled focus from strategic initiatives, product development, client delivery,
and company growth.

2. Rising Benefits & Healthcare Costs

Although benefits were essential for competitive recruiting,

healthcare and insurance costs were rising unpredictably:
- Small-group market pricing lacked leverage

- Annual renewals came with high volatility

+ Internal teams lacked negotiation tools and market data

The company needed predictable benefits costs and a compelling plan to attract top talent.

3. Compliance Complexity with Remote Teams

With a distributed workforce spanning multiple states, compliance exposure grew substantially:

- Payroll tax variations - Wage and hour laws
- Paid leave and sick time regulations + Classification and overtime risk

« EPLI and risk exposure tied to rapid hiring

Missteps could result in audits, fines, or employee claims — risk that leadership could not afford.

4. Recruiting & Retention Pressure

Top engineering and product talent had multiple offer options. The company knew modern benefits,
strong HR support, and a compelling employee experience were essential for recruitment and retention
— but internal systems were fragmented and insufficient.

Leadership needed a scalable HR and compliance infrastructure that could support growth without
forcing premature internal headcount expansion.
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The PEO Blueprint Solution

PEO Blueprint delivered a strategic, technology-industry-aligned PEO
evaluation and implementation plan that addressed the company'’s specific
challenges around cost, compliance, HR capacity, and talent competitiveness.

Phase 1: HR & Risk Diagnostic

€» Before suggesting solutions, This diagnostic

PEO Blueprint conducted a detailed assessment of: established where
HR challenges were
costing time, money,

Multi-state payroll and compliance exposure

Benefits cost trends and renewal history and strategic focus

Administrative workload and operational inefficiencies — and clarified where
Recruiting and retention barriers tied to HR systems improvements would
Technology gaps in HRIS and workforce support deliver impact.

Phase 2: Curated PEO Shortlist for Tech Firms

€> Not all PEOs are the right fit for high-growth technology companies.

PEO Blueprint curated a curated shortlist of providers with strengths in:

Remote and hybrid workforce payroll and compliance Only PEOs capable

Scalable benefits plans competitive in tech talent markets of supporting the

HRIS platforms that support onboarding, self-service, and reporting organization's growth

EPLI, risk mitigation, and compliance support stage, culture, and

High-touch service models that align with tech company culture infrastructure needs were
considered.

Phase 3: Contract Negotiation & Implementation Optimization

€° Using deep pricing and underwriting expertise,

PEO Blueprint negotiated terms that included:

The outcome

Transparent, scalable administrative fee structures was a strategic

Stabilized healthcare and benefit pricing with improved coverage partnership

EPLI and risk protection matched to tech services exposure — not a simple

_ : , outsourcin
Defined service level agreements with escalation protocols 9

arrangement.

Implementation planning to minimize disruption
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The Results

Financial Impact

* Predictable and stabilized benefits costs over multiple renewal cycles

+ Lower overall administrative expense compared to hiring internal HR staff

+ Improved leverage in benefits pricing via pooled buying power

Operational Impact

« Centralized payroll, HR, compliance, and benefits workflows

+ Significant reduction in administrative tasks for internal teams

+ Automated onboarding and self-service access for employees

Talent & Culture Impact

+ Competitive benefits improved recruiting and retention outcomes
« Enhanced employee experience through intuitive HR tools (( )

+ Leadership regained focus on product, technology, and growth strategy ‘4'. /

The technology company now had a workforce infrastructure that supported

scale without administrative drag — enabling focus on innovation and competitive
execution.
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Why This Matters for Technology Firms

Technology companies — especially those in Saas, cloud, and enterprise services
— operate in a high-velocity, talent-centric market where:

HR and compliance complexity escalates quickly with growth

L

Remote and multi-state workforces present compliance challenges

Benefits competitiveness drives recruiting and retention success

Administrative overload distracts leaders from product and customer value

A PEO — when represented by a strategic advisor and selected based on fit
— becomes essential operational infrastructure, enabling companies to scale

without sacrificing quality, compliance, or culture.

O
Key Takeaways @.J.0

Administrative burden slows growth.

Offloading HR and payroll lets leadership focus on value creation and product innovation.

Benefits competitiveness drives recruiting and retention.

Tech talent expects modern, stable benefits packages and quality HR support.

Compliance risk grows with remote and hybrid workforces.

Multi-state payroll, wage, and leave laws require expert management.

Independent broker guidance improves outcomes.

Objective evaluation, curated PEO matching, and expert negotiation deliver
better alignment, pricing, and service than direct vendor selection.
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|—) PEO BLUEPRINT

PEO Blueprint is an independent PEO brokerage
and advisory firm helping technology and
high-growth companies evaluate, select,

and optimize PEO partnerships.

Unlike direct PEO sales reps, PEO Blueprint:

 Works across hundreds of vetted PEO providers

* Prioritizes company fit, compliance alignment, and workforce needs

* Negotiates with deep pricing, underwriting, and service insight

* Acts as along-term advisor — not a one-time vendor placement

Ready to Evaluate Your Technology Firm's HR Strategy?

PEO Blueprint offers a confidential technology firm PEO assessment
designed to help you identify cost savings, compliance risks, and workforce
infrastructure opportunities — so you can scale with confidence.
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