


The Challenge

A venture capital firm noticed a recurring pattern across several of its portfolio
companies: as teams scaled, HR infrastructure, compliance, and workforce risk
exposure were emerging as operational bottlenecks that slowed growth and
distracted founders from strategic execution.

For one flagship portfolio company in particular — a fast-growing
SaasS platform — these issues were manifesting as:

1. Founder & HR Leadership Overload

As headcount increased across engineering, product, sales, and operations, internal HR
and operations teams struggled to keep up with:

« Multi-state payroll + Benefits administration

« Compliance reporting + Onboarding and offboarding

This diverted leadership time away from key growth initiatives like customer acquisition
and product innovation.

2. Benefits Costs Were Escalating

The company's benefits renewals were unpredictable and expensive — a problem that compounded
with growth. Without scale in benefits purchasing, rising premiums were eroding cash runway and
making financial planning challenging.

3. Compliance & Risk Exposure

With remote and hybrid teams across states, compliance risk became a significant concern:

+ Payroll taxes + Wage & hour law variations

- Leave and paid time off regulations + EPLI exposure for rapid hiring

The CFO flagged potential audit liabilities and gaps in compliance documentation.

4. Recruiting & Retention Pressure

Competitive talent markets demanded benefits and HR support that the company’s internal infrastructure
was not capable of delivering. The firm needed a workforce model that could support recruiting and retention
without overbuilding internal HR teams at an early stage.

The VC firm's leadership sought a strategic solution that could standardize HR infrastructure, control costs,
reduce risk, and scale with growth — and they turned to PEO Blueprint for expert guidance on whether, when,
and how to integrate a PEO model.
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The PEO Blueprint Solution

PEO Blueprint delivered a strategic, investor-aligned PEO evaluation and
implementation plan focused on enabling scale, reducing risk, and improving

financial predictability — all while allowing founders to focus on core business
strateqgy.

Phase 1: Organizational HR & Compliance Diagnostic

€> Rather than immediately presenting vendor options,

PEO Blueprint began with a diagnostic covering:

This established a

Multi-state payroll and compliance exposure R ET L S et

Benefits cost and renewal history and costs were most

HR admin workload and operational inefficiencies significant and where
Recruiting challenges and retention barriers improvements would
«  Workforce risk tied to classification, wage law, and EPLI generate value.

Phase 2: Curated PEO Shortlist for High-Growth Startups

€» Not all PEOs are suited for fast-growing venture-backed companies.

PEO Blueprint curated a shortlist of PEO partners with strengths in:

Supporting scalable, hybrid, and remote workforces

Advanced HRIS and self-service tools Only PEOs that matched
+ Competitive benefits plans that appeal to top talent the company’s growth
EPLI and compliance support for VC-backed scaling stage, technology stack,

, - 2 + and culture were advanced.
Experience with fast hiring cycles and high growth

Phase 3: Contract Optimization & Implementation Planning

€> Using deep pricing, underwriting, and market insight,

PEO Blueprint negotiated terms that included:

: s . This resulted in @
Transparent, growth-aligned administrative fee structures

strategic partnership
that provided operational

infrastructure rather than

Stabilized healthcare and benefits pricing with cost predictability
EPLI and risk protection tailored to rapid expansion

Clear service level agreements (SLAs) and escalation paths simply outsourcing tasks.

Implementation planning to minimize disruption
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The Results

Financial Impact

+ Predictable, stabilized benefits costs over multiple renewal cycles

« Lower administrative burden compared with internal HR headcount

« Improved cash runway planning with fixed HR cost structures

Operational Impact

« Centralized payroll, HR, compliance, and benefits workflows

*+ Reduced manual administrative tasks

« Enhanced onboarding, offboarding, and lifecycle management

Talent & Growth Impact

« Competitive benefits improved recruiting and retention outcomes
« Employees engaged with modern HR tools and self-service (‘ )

+ Leadership regained focus on strategy, product, and growth execution a[']/

For the venture capital firm, this translated to improved portfolio operational health,
reduced HR risk across multiple companies, and accelerated scaling without
distracting founders from GTM and innovation.
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Why This Matters for Venture Capitalists

VCs and PE firms increasingly recognize that HR infrastructure is not just an
administrative function but a strategic enabler of growth — especially in high-growth

portfolio companies. Poorly structured HR operations can erode runway, distract
leadership, and increase risk; smart workforce models do the opposite.

Scalable HR infrastructure that grows with teams

Cost predictability in benefits and payroll

Risk mitigation in compliance and EPLI exposure

L

Competitive benefits to support recruiting and retention

This enables portfolio companies to remain founder-centric while scaling with confidence.
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Key Takeaways Y

Administrative overhead distracts from strategic execution.

Founders and leadership should focus on product and growth, not HR minutiae.

Benefits and compliance are talent differentiators.

Competitive offerings strengthen recruiting and retention in competitive markets.

Multi-state risk requires structured support.

PEOs mitigate compliance exposure that internal teams struggle to manage.

Independent broker guidance improves outcomes.

Objective evaluation and expert negotiation deliver better fit, pricing,

and long-term value than direct PEO engagement.
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PEO Blueprint is an independent PEO brokerage and
advisory firm that helps venture capital firms and their
portfolio companies evaluate, select, and optimize
PEO partnerships.

Unlike direct PEO sales representatives, PEO Blueprint:

* Works across hundreds of vetted PEO providers

* Prioritizes operational, compliance, and cultural fit

* Negotiates using deep pricing and underwriting insight

* Acts as a long-term advisor, not a transactional vendor

Ready to Evaluate Your Portfolio's Workforce Strategy?

PEO Blueprint offers a confidential venture capital portfolio PEO assessment
designed to identify opportunities for cost savings, risk mitigation, and scalable
workforce infrastructure — so your companies can grow with confidence.
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