


The Challenge

A fast-growing warehouse and distribution company was experiencing
several workforce challenges common to high-volume, hourly labor
environments — and these challenges were materially impacting operational
efficiency, cost structure, and risk exposure.

1. Escalating Labor Costs & Benefits Uncertainty

As the company expanded and shifted toward higher demand fulfillment volumes, benefits and insurance
costs (healthcare, workers' compensation, and unemployment insurance) were rising unpredictably.
Traditional small-group benefits lacked leverage, and annual increases eroded margins.

2. Compliance Complexity Across States

With multiple distribution centers in different states — each with evolving wage, hour, and leave laws
— compliance became materially more complex. Legal requirements included:

« Multi-state payroll tax and wage laws
+ Overtime and paid leave tracking
+ OSHA and safety compliance documentation

« Workers' compensation regulations and reporting

Internal teams lacked the infrastructure to manage these risks at scale without distraction or error.

3. Administrative Burden on Leadership & Operations Staff

Warehouse supervisors and office managers spent increasing time on:

« Payroll processing and corrections
+ Shift scheduling and PTO tracking
+ Benefits enrollment

« Compliance reporting

+ Onboarding and offboarding

This administrative burden diverted focus from operational priorities such as throughput,
on-time fulfillment, and safety performance.

4. Recruiting & Retention Challenges

Competitive labor markets for hourly associates, forklift operators, and supervisors made staffing stability
a significant concern. Limited benefits and inconsistent HR support made it harder to recruit and retain
talent in a market where employee expectations are rising.

Leadership recognized that internal HR processes were inefficient and exposed the company to compliance
risk — but the best path forward (internal expansion vs external partnership) was unclear.
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The PEO Blueprint Solution

PEO Blueprint delivered a strategic warehouse-focused PEO evaluation
and implementation plan designed to help the company control labor costs,
strengthen compliance, and scale operations with confidence.

Phase 1: Workforce & Compliance Assessment

€ Instead of starting with vendor options, PEO Blueprint

began with a comprehensive diagnostic that included: The result was a clear
picture of where

Payroll structure and classification review .
costs and operational

Workers' compensation cost drivers and loss history inefficiencies were

Multi-state compliance exposures highest — and where
Benefits costs and renewal history targeted improvements
Administrative workflows and HR burden could generate
Recruiting and retention dynamics measurable impact.

Phase 2: Targeted PEO Shortlist for Warehouse Employers

€> Not all PEOs are well suited for high-volume, hourly workforce environments.

PEO Blueprint curated a shortlist of PEO partners with strengths in:

Warehousing and distribution workforce models

Multi-state payroll and labor law compliance Only providers aligned

Competitive benefits packages for hourly and salaried staff with the company’s

operational complexity

Workers' compensation risk control and safety program integration
and culture were

HR technology for scheduling, time tracking, and self-service

advanced.
Phase 3: Contract Negotiation & Operational Alignment
€° With deep pricing and underwriting expertise,
PEO Blueprint negotiated terms that included:
« Competitive administrative fees tied to workforce size and turnover
Stabilized healthcare and benefit pricing with broader carrier access This created a strategic

partnership that provided
operational infrastructure

Workers' compensation optimization with safety program alignment

Clear service level agreements (SLAs) and escalation paths ‘
— not just outsourced

HR tasks.

Implementation planning to minimize disruption
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The Results

Financial Impact

« Reduced and stabilized healthcare and benefits costs

* Predictable budgeting for HR and insurance lines

« Workers' compensation cost savings tied to risk classification and

safety program suppor

Operational Impact

« Centralized payroll, HR, and compliance workflows across all locations

* Reduction in manual administrative workload for supervisors and office staff .9

A

+ Faster, more consistent onboarding, scheduling, and reporting

Talent & Safety Impact

+ Competitive benefits improved recruiting outcomes for hourly and salaried roles

+ Employee self-service HR tools increased engagement and satisfaction (

+ Better retention among warehouse associates and supervisory personnel

Leadership regained capacity to focus on operational priorities — throughput,
safety, customer service, and expansion — rather than administrative HR duties.
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Why This Matters for Warehouse

& Distribution Companies

Warehousing and distribution operations face unique workforce dynamics:

+ High volume, hourly workforce with significant turnover

« Complex multi-state compliance obligations

+ Workers' compensation and safety exposure

* Labor competition in tight markets

+ Administrative drag that distracts from throughput and safety

A well-matched PEO partnership provides operational infrastructure, risk management,
and strategic workforce support — enabling companies to grow without adding administrative

headcount or risking compliance gaps.
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Key Takeaways Y

Administrative burden detracts from operational priorities.

Delegating HR and payroll lets operations focus on throughput and safety.

Benefits and workforce support affect recruiting and retention.

Competitive, stable benefits help attract and retain key hourly talent.

Compliance and risk must be actively managed.

Multi-state labor laws and safety regulations require structured, expert support.

Independent broker guidance improves outcomes.

Objective evaluation and expert negotiation ensure a better fit, pricing,

and long-term value than direct engagement.
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PEO Blueprint is an independent PEO brokerage
and advisory firm helping warehouse, distribution,
and logistics employers evaluate, select, and
optimize PEO partnerships.

Unlike direct PEO sales representatives, PEO Blueprint:

* Works with hundreds of vetted PEO providers

* Prioritizes operational, risk, and cultural fit

* Negotiates using deep pricing and underwriting insight

« Acts as a strategic advisor, not a one-time vendor placement

Ready to Evaluate Your Warehouse Workforce Strategy?

PEO Blueprint offers a confidential warehouse-specific PEO assessment
designed to identify cost savings, compliance risk, and operational improvement
opportunities — so you can scale with confidence and operational excellence.
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